
 

Seminar on the Construction and Management of Development Areas 

Name Seminar on the Construction and Management of Development Areas 

Organizer Tianjin TEDA Import & Export Co., Ltd. 

Time 2023-06-28 -- 2023-07-18 Language for Learning English 

Invited 
Countries 

Developing Countries 

Number of 
Participants 

30 

Requirements 
for the 

Participants 

Age 
Participants at the director-general level should not be older than 50 years old, 

and participants at or under the division director’s level should not be older 
than 45 years old. 

Health 

In good health with health certificate issued by the local public hospitals; 
without diseases with which entry to China is disallowed by China’s laws and 
regulations; without severe chronic diseases such as serious high blood pressure, 
cardiovascular/cerebrovascular diseases and diabetes; without metal diseases or 
epidemic diseases that are likely to cause serious threat to public health; not in 
the process of recovering after a major operation or in the process of acute 
diseases; not seriously disabled or pregnant. 

Language The essential skills of participants, including listening, speaking, reading, and 
writing should comply with the teaching level of the seminar for the desired 

training results. 
others The Seminar does not accept the attendance of participants’ spouses or 

relatives. 

Host City Tianjin Local Temperature 20℃-35℃ 

Cities to visit Beijing,Shanghai Local Temperature 20℃-35℃,22℃-37℃ 

Notes 

(1)Please have your valid passport and visa ready. 
(2)It is important that all participants adhere to the Seminar's schedule. Attendance at the 
Seminar will be used as a reference to issue the certificate of completion. 
(3)We expect all participants to take part in the exchange of experience during and/or at the 
end of the Seminar. 
(4)If any participant is unable to depart on time due to special circumstances, or if the flight is 
delayed when transferring, please contact the organizer to inform the latest flight status so that 
pick-up can be arranged. 
(5)Under normal circumstances, participants cannot change their international tickets. 
However, if participants need to make changes to their tickets for special reasons, they should 
notify the organizer. If participants change their tickets without consent, they will be 
responsible for the costs and responsibilities arising therefrom. 
(6)Please confirm if your baggage(s) should be checked-in again during transit. Staff from the 
Organizer will be waiting at the Exit at the airport with signs. If you have been waiting at the 
exit for over 15 minutes without seeing any staff from the Organizer, please call any of the 
contacts. 
(7)If, unfortunately, your luggage is lost upon arrival, please first contact the organizer to 
confirm before filling out any form or document for your lost item. 
(8)Please keep yourself updated about the weather condition of the hosting city and bring 
suitable clothes. Comfortable shoes are recommended for on-site visits and group outings; 
formal wear (or ethnic costumes) is preferred for important occasions during the Seminar. 
(9)General medical supply is recommended in case of any unexpected occasion. 
（10（Computers and/or laptops are not available in some of the hotels, so please bring your 



 

own electronic devices such as a laptop if necessary. 

Contact of the 
Organizer 

Contact Person(s) Ms.Zhang Ping, Mr.Wen Han 

Telephone 0086-22-23300767(Ms.Zhang), 0086-22-23300776(Mr.Wen) 

Cell 0086-13803095869(Ms.Zhang), 0086-13920822423(Mr.Wen) 

Fax 0086-22-23300783(Ms.Zhang), 0086-22-23300783(Mr.Wen) 

E-mail tedaiec@126.com(Ms.Zhang), tedaiec@126.com(Mr.Wen) 

About the 
Organizer 

Tianjin TEDA Group Co. Ltd., is located in the Tianjin Economic and Technological 
Development Area and is next to the Tianjin Harbor. It is a comprehensive and multifunctional 
state-owned enterprise that is established with the approval of Tianjin Municipal Party and 
Government. TEDA Group now has over 30 stipendiaries that are either wholly owned or 
partly owned. TEDA Group has been developing together with the Tianjin Economic and 
Technological Development Area, and is a pacesetter for the Development Area’s growth. 
Tianjin TEDA Import & Export Co., Ltd. (the Company) is a wholly owned subsidiary of 
TEDA Group, and is a platform of foreign exchange, trade and investment, and financing for 
the Group. The Company started the projects of China Foreign Aid since 2004. 
TEDA is now the only authorized organizer of the China Aid Project in Tianjin. Benefiting 
from its many advantages, TEDA has completed in total 265 seminars for 6283 participants 
from over 120 countries and areas in Africa, Asia, and Oceania. Seminars covered subjects 
from Construction and Management of Development Areas, Construction and Management of 
Free Trade Zones, Seawater Desalination and Multipurpose Utilization, and Harbors and 
Channel Planning, and they were all completed with good results.  
With nearly 20 years of experience in organizing seminars, TEDA has accumulated rich 
experience in teaching and management. It effectively integrates theories and practices to 
promote the Chinese experience so that participants can go back with hand-on experience of 
the demonstrating effect of economic zones.  

Seminar 
Content 

(1)The Overview of China's National Conditions: This lecture introduces China's national 
conditions from the political, economic, social and geographical aspects, explains the 
significance of starting a new era of socialism with Chinese characteristics under the leadership 
of President Xi Jinping, and helps participants form a more comprehensive understanding of 
and a bond with China. 
(2)China's Reform and Opening-up Practices : This section introduces the impact of reform 
and opening-up policies on China's social development in terms of reform history, reform 
priorities, regional development, and opening-up to the world.This section focuses on the 
experience of China's reform and opening up and discusses what can be useful for developing 
countries. 
(3)China's Macroeconomic Regulation and Management Practices: This lecture introduces 
China's practices and shares its experiences in promoting the transformation of macroeconomic 
regulation and control mechanisms in the process of continuous transformation and 
development. 
(4)The Development, Strategies, and Policies of China's Utilization of Foreign Investment: 
This lecture introduces the historical development, development trends, and policies & 



 

measures of China's utilization of foreign investment, explains the current new trends and 
upcoming challenges in China's utilization of foreign investment, and illustrates China's 
policies and practices in foreign investment management.  
(5)The Theory and Practice of World Special Economic Zones: This lecture introduces 
principles and functions of SEZs in the world, explains the preliminary theoretic preparation 
in establishing a SEZ, such as its laws, policies, infrastructure, and financing. This lecture will 
take Tianjin’s SEZ (TEDA) as an example to introduce China’s experience and lessons from 
several aspects: the necessity of building an economic park, difficulties in the early stage of an 
economic park, development model of an economic park’s infrastructure, and an economic 
park’s financing. 
(6)The Planning System of the Construction of SEZs (Industrial Zones): This lecture will be 
taken with TEDA being a good example.  
(7)SEZ Public Utilities and Municipal Facilities Management: This lecture takes TEDA as a 
typical case study and explains the subjects responsible for public utilities in economic zones 
and the contents of public utilities and municipal facilities management. 
(8)Special Zones Supervised by the Customs: This lecture introduces the function and 
classification of this kind of special zones from the dual perspectives of government 
management and enterprise operation, and focus on aspects such as export processing zones, 
bonded logistics parks, the foreign trade management in cross-border economic cooperation 
zones, customs supervision, foreign exchange management, taxation management, and some 
reform and innovation initiatives.  
(9)The Urban Planning, Construction, and Management of TEDA: This lecture demonstrates 
the entire planning framework of TEDA. 
(10)Foreign-Invested Enterprises (FIEs) in China: This lecture introduces the development of 
FIEs from multiple perspectives: types of foreign investment, the background, development 
history, relevant laws and regulations, and development characteristics of FIEs. This lecture 
also explains the approval, guidelines, and procedures of establishing a FIE. 
(11)The Financial and Taxation Management System and Policies of Development Zones: This 
lecture introduces the financial functions, policies, and systems of the government of 
development zones, and explains the taxation system in China and the preferential taxation 
policies for foreign enterprises in China.  
(12)The Labor Resource Management in Development Zones: This lecture uses TEDA as a 
case study to explain the labor management regulations of development zones. This lecture 
also introduces policies concerning human resource, and analyzes the three key elements that 
promote the development of development zones: labor supply, labor cost, and labor relations. 
(13)The Interpretation of the “One-Stop” Management Model of Development Areas and 
Regulations of Development Areas: This lecture introduces the origin and development of the 
“One-Stop” management model, explains mechanisms including “acceptance at the same 
window, approval procedures starting at the same time, time-limit for government work, and 
transparent information”. Participants will also learn the nature, legal effect, and main contents 
of the Regulations. 
(14)Environmental Protection and Green Development of Industrial Parks: This lecture 
demonstrates the leading ideas and important initiatives in environmental protection in China 
over the past 40 years since its reform and opening up. The lecture also explains China's 
institutional system, management system and environmental engineering project construction 
for environmental protection. In the meanwhile, the framework ideas and progress of China's 
promotion of circular economy and low-carbon economy will be covered and some classic 
cases of green development in industrial parks will be shared.  
(15)E-Government in Development Zones: Taking TEDA as a typical case, we will introduce 
the implementation and management of e-government in development zones in terms of policy 
implementation, "Internet + government services", problems and development trends. 
(16)Improve Business Environment and Promote Investment Promotion: This lecture 
introduces Tianjin Sino-Singapore Eco-city, a successful example of foreign investment 
promoted by improving business environment, to explain China’s efforts in providing optimal 
business environment, improving competitiveness, offering investment-benefiting services, 
and propelling the healthy development of economic parks.  
(17)Border Trade and Cross-border Economic Cooperation Zone Development: This lecture 
takes China as an example to explain the border trade policy, discuss the main obstacles faced 
by the development of border trade and possible ways to solve them; it also compares and 



 

analyzes the model of cross-border economic cooperation zones at home and abroad than to 
explore the path of establishing and improving cross-border economic cooperation zones. 
(18)The Interpretation of the One Belt One Road Initiative: This lecture interprets the Initiative 
from three aspects, which are putting forward the Initiative, setting objectives for the Initiative, 
and establishing new systems of economic opening. The idea of bringing people worldwide 
closer, promoting mutual trust, and enhancing international friendship will be better 
understood by discussing the policy negotiation, infrastructural connection, free-flowing trade, 
and capital circulation.  
(19)Types and Development Characteristics of Industrial Parks in Shenzhen: This lecture 
explains the development of Shenzhen, a city that developed entirely as a Special Economic 
Zone. 
(20)The Development of China’s Outward Economy and Its Transformation: This section 
illustrates the history of China’s industrial transformation and upgrading under the background 
of China’s opening-up policy, and the general principles of scaling up the opening for China’s 
economic transformation. 

 

 


